English to Speakers of Other Languages (ESOL)
Local Project Needs Assessment Guide

2009-2010
The following template for a Needs Assessment for ESOL is designed to help districts evaluate their ESOL program’s performance and to indicate areas of need or areas of improvement.  This tool is designed to address the twin responsibilities of an effective ESOL program: assisting students in the acquisition of English AND the acquisition of challenging grade level content.  It also reflects the Annual Measurable Achievement Objectives under Title III.  Districts are welcome to use all or part of this template as they carry out program evaluation and needs assessment.
Local ESOL: General Information
Teacher Information
	
	# Certified Teachers
	# Certified Teachers with ESOL Endorsement
	# Certified Teachers on Plan of Endorsement
	# Teachers w/out endorsement or not on plan

	Elementary
	
	
	
	

	Intermediate
	
	
	
	

	Middle School
	
	
	
	

	High School
	
	
	
	


Program Demographics – Complete the following table with appropriate numbers.
	
	# Identified ESOL Students
	# Served through ESOL content classes
	# Served through Pullout
	# Served by ESOL Endorsed Teachers
	# Not Served

	3 – 5 Year Olds
	
	
	
	
	

	K
	
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	


Language Proficiency

	
	# Identified ESOL Students Assessed Previous Year
	# ESOL Students showing improvement of KELPA scores this year compared to last 
	# ESOL Students meeting goals of Learning Plan at end of year
	# ESOL Students Exited

	3 – 5 Year Olds
	
	
	
	

	K
	
	
	
	

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	


Program Questions

Who is charged with ensuring that each student takes a home language survey?

If a survey indicates that another language other than English is spoken, how is appropriate personnel notified of the need to test for proficiency?

What language proficiency assessment does the district utilize?

Who handles parent notification of placement in the ESOL program?

How are proficiency test results communicated to classroom teachers of ESOL students?

Who is in charge of seeing that each student has an individual learning plan?  How are these plans written?

How are students monitored, and who is charged with ensuring that monitoring occurs?

Who is in charge of notifying teachers of which parents need to receive communication in their native language?

Is communication consistently sent home to parents in a language they understand at ALL grade levels?

Does someone representing ESOL participate in the SIT and IEP meetings for the schools in the district?
Reading/Mathematics
Student Performance: K-2 Early Reading Assessment/Kansas State Reading Assessment
Please complete the following tables with appropriate numbers.

	
	# Identified ESOL Students Tested
	# Meets Standard or Above

(or for Early Reading Assessment, at Grade Level)
	General Student Population

% Meets Standard or Above (for Early Reading Assessment, % at Grade Level
	Identified ESOL Population

% Meets Standard or Above (for Early Reading Assessment, % at Grade Level

	K – 2
	
	
	
	

	3 –6
	
	
	
	

	7 - 8
	
	
	
	

	9 - 12
	
	
	
	

	Totals
	
	
	
	


Student Performance: Kansas State Mathematics Assessment
Please complete the following tables with appropriate numbers.

	
	# Identified ESOL Students Tested
	
# Meets Standard or Above


	General Student Population

% Meets Standard or Above 


	Identified ESOL Student Population

% Meets Standard or Above 

	K – 2
	
	
	
	

	3 – 6
	
	
	
	

	7 - 8
	
	
	
	

	9 - 12
	
	
	
	

	Totals
	
	
	
	


Graduation/Dropout/Retention
Graduation Rate / Dropout Rate

To calculate graduation rate for the cohort group, begin with the number of students beginning their first year of high school PLUS any students transferring in, and subtracting any students transferring away for whom the school received a transcript request, as the denominator; the numerator is the number of students who actually graduated as seniors.

	
	General Student Population
	ESOL Student Population

	Graduation Rate
	
	

	Dropout Rate
	
	


Retention

At each grade level indicate the number of students retained; at the secondary level, indicate the number of students who, at the end of the year, did not have enough accumulated credits to advance to the next level.
	Grade Level
	# Students Retained
	#ESOL Students Retained

	3 – 5 Year Old
	
	

	Kindergarten
	
	

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	

	12
	
	


Professional Development

Professional development to teachers in the area of ESOL is an initiative under Title III.

ESOL Endorsement

	Grade Level
	# Teachers Lacking ESOL Endorsement

	Pre-K
	

	K
	

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	

	11
	

	12
	

	CLC
	


What kind of professional development in ESOL was provided to teachers at the building level during the past year?

What professional development activities in ESOL were offered district-wide during the past year?

Barriers
Indicate the degree to which the following are barriers to ELL success.

	
Barriers
	Important
	Some-what important
	Not a barrier
	Unknown

	Low level of parent/guardian literacy
	
	
	
	

	Lack of transportation to and from school functions
	
	
	
	

	Students are working rather than attending school
	
	
	
	

	Extended periods of absence during the school year
	
	
	
	

	Inefficient communication between the school and the family
	
	
	
	

	Limited access to supplemental education programs
	
	
	
	

	Health barriers and mental wellness issues
	
	
	
	

	Limited prior educational 

experiences
	
	
	
	

	School staff is unaware of students’ specific needs
	
	
	
	

	Students are needed at home
	
	
	
	

	Low attachment to school and community
	
	
	
	

	Teachers not making accommodations in the classroom
	
	
	
	

	Need for more ESOL teacher contact time with students
	
	
	
	

	Other:

Explain
	
	
	
	


Needs Assessment: Findings
Consider the hard data collected in the needs assessment, along with the assessment of barriers:
1) Do you feel there are sufficient number of ESOL endorsed teachers?  If not, how can this problem be rectified?
2) Do the buildings with the most ESOL endorsed teachers also have the most ELLs?
3) Given the ESOL program model you utilize, do all students receive meaningful services?
4) Are the requirements of a Title III/State ESOL program (home language survey, parent notification, individual learning plans, monitoring) being consistently met?

5) Compared to the general student population, how do ELLs perform on the State Reading Assessment?

6) To what degree do ELLs receive non-ESOL services in the content area of reading:

7) Compared to the general student population, how do ELLs perform on the State Mathematics Assessment?

8) To what degree to ELLs receive non-ESOL services in the content area of mathematics?

9) How does ELL graduation rate compare to non-ELL students?

10) How does ELL dropout rate compare to non-ELL students?

11) How do ELL retention rates compare to non-ELL students?
12) What are the most common identified barriers for grades 9-12?

Conclusions

What are you areas of need?  What program changes are recommended for next year?

